EMERGING

LEADERS
PROGRAM

Build Confidence. Lead People.
Create Impact.

Practical leadership development for
emerging and first-time leaders.
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YOUR DEVELOPMENT PATHWAY

WHAT WILL PARTICIPANTS DEVELOP?
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Build confidence,

self-awareness
and personal
accountability.

Inspire trust,
engage others
and lead with

empathy.

Strengthen
collaboration and
create high
performing teams.

Set clear goals,
coach for
growth and
drive results.

Communicate
clearly, listen
actively and
influence positively.

—
Solve problems,
improve processes
and deliver
sustainable impact.
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HOW DOES IT WORK?
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coaching for

experiences and
personal growth.

learn from peers.

Lead a project
that drives real
business
impact.

FLEXIBLE LEARNING

BSB40520 Certificate IV in

Build skills progressively
Leadership and Management,

through digital learning and

micro-credentials. ——— delivered by Australian Leadership
Academy (RTO 41012)
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Ready to develop your next generation of leaders?

Australasian Leadership Academy | RTO 41012 | Established 2010
india.australasianleadership.com | australasianleadership.com
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