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Lead Complex Projects. Engage
Stakeholders. Deliver Results.
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/® What is it?

An advanced project management development program designed to strengthen
the capability to plan, manage and deliver projects across a range of
organisational environments.

manage governance and deliver complex project outcomes.

Participants develop practical capability across the full project lifecycle while
strengthening their ability to integrate project activities, engage stakeholders,

/ Why?
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maintain focus on organisational outcomes.
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As projects become more complex, successful delivery requires more than
individual project management tools.
Project professionals need to integrate competing priorities, manage resources
and risk, engage stakeholders, operate within governance requirements and
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Integrate
Projects

Coordinate project
activities, priorities
and requirements
across the project
lifecycle.
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Workstreams

Recognition
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¢ Project Managers

e Experienced Project Coordinators

¢ Team Leaders and Managers
Responsible for Projects

¢ Professionals Managing
Increasingly Complex Projects

¢ Professionals Responsible for
Multiple Project Activities or
e Employees Progressing into Senior

Project Responsibilities

¢ Professionals Seeking Formal
Project Management Capability and
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YOUR DEVELOPMENT PATHWAY

WHAT WILL PARTICIPANTS DEVELOP?

Manage Scope,
Time & Cost

Plan and control key
project parameters
to support
successful delivery.
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Lead Project
Teams
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Engage
Stakeholders
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Manage Risk &
Governance

Deliver Complex
Projects

Build collaboration,
clarify
responsibilities and
support effective
project performance.
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Develop effective
stakeholder
relationships,
communication and
engagement.
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Identify and manage
project risk while
working within
organisational
governance
requirements.
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Bring project
disciplines together
to manage
complexity and
achieve project
outcomes.
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. HOW DOES IT WORK?

B;?'tal '-ea‘;"'"? { Facilitated Workplace
icro-Credentials | v Learning = Application
Flexible learning to . .
€ g ® ® @ nteractive development Apply project management
progressively build advanced @D@EDED  focused on practical project ﬁ . concepts and tools to real
E:())j;evcl:;drgznagement management application. workplace projects.

Coaching & Project Planning & / . J
.E. Mentoring :.g Delivery . Er?j$0t Retwe:lv
Individual guidance, feedback - Develop and apply project plans valuate project performance,
‘_‘—-“ and support throughout the and management approaches . outcomes and lessons learned.
development journey. within the workplace.

. FLEXIBLE LEARNING / QUALIFICATION .

BSB50820 Diploma of Project
1 & Management
~ Delivered by Australasian Leadership Academy (RTO 41012).
4 ~

«— PROFESSIONAL PROJECT MANAGEMENT PATHWAY
Project Management Project Management Professional
Foundation Skills D Development D Certification Pathways
BSB40920 Certificate IV in Project BSB50820 Diploma of Project APFPM Professional Certification Pathways
Management Practice Management
BSB50820 Diploma of Project Management is
an APFPM Accredited Training Course.
. WHAT ARE THE OUTCOMES? .
ADVANCED PROJECT STRONGER PROJECT STAKEHOLDER & BETTER PROJECT
CAPABILITY LEADERSHIP GOVERNANCE CAPABILITY OUTCOMES
Greater confidence and capability Improved ability to coordinate More effective stakeholder Stronger planning, integration, risk
in managing projects across their people, priorities and project engagement, decision-making and management and delivery.
lifecycle. activities. governance.

: ORGANISATIONAL IMPACT

Ready to advance your project management capability?

Australasian Leadership Academy | RTO 41012 | Established 2010
india.australasianleadership.com | australasianleadership.com
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